
VIBRANT MINDS SCHOOL SITE COUNCIL
Regular Meeting

Thursday, April 8, 2021, 5:30 p.m.
412 W. Carl Karcher Way, Anaheim, CA  92801

(Due to the COVID-19 restrictions, the meeting was held via a teleconference session.)

MINUTES
I. Call to Order: 5:37 p.m.

A. Introduction and Roll Call: Alyssa Truman, Debbie Schroeder, Christina Selstad, Sujey
Robles, Yvette LaValle, and Areli Rodriguez

B. Attendees after Roll Call: Jennifer Centa and Mike Breithaupt

C. Additional Attendees: Chammarra Nguyen

D.  Adoption of Agenda:
Motion to accept agenda:Debbie Schroeder Second: Christina Selstad  Vote: 5/5

E.  Approval/Correction of Minutes from the March 4, 2021, Regular Meeting
-Minutes stand as approved.

II. No public speakers spoke at the meeting.

III. Updates from SSC Chairperson - Alyssa Truman:
A.  No report from the Chairperson.

IV. Updates from ELAC
A. Dr. Schroeder said that there was low attendance at the meeting. A short discussion

was shared about outreach through one on one connections with parents.

V. Updates from Director of Vibrant Minds Charter School, Debra Schroeder

A. New Location updates: Dr. Schroeder shared that she toured a local location for a possible

location for a move. Yvette LaValle shared that the 65,000 square foot building is amazing

and would be a great move. A material revisions and a Conditional Use Permit would have to

happen prior to a move in. We will be moving forward in our discussion with the organization

for a possible move. Sujey Robles was curious if additional time at Zion could be an option.

Dr. Schroeder shared that more time at Zion is limited with many restrictions. She would be

open to have a discussion with the Zion Board about a long term solution but, this would not



ever be a location that we would be able to own. Sujey also asked if we are open to churches

that are not being used in the Juarez Elementary area as a possible location . Dr. Schroeder

asked for the addresses that she was referring to.

B. COVID-19 Testing and Possible Modification: We have conducted 3 testing events. All events

have had 0 positive Covid results. We will possibly be able to no longer test until we get into

the “yellow tier”. At one point we may want to switch this to a voluntary test. We have not

received a bill for the testing. This was consistent with the agreement with the vendor.

C. Parent Survey and LCAP Discussion: Dr. Schroeder shared the current survey was adjusted

to apply to our current COVID situation. There may be more individuals using the N/A option

due to not being on campus during the COVID distance learning. Dr. Schroeder asked the

council if there are any questions that we may want to add that would be important to the

growth of the school. Sujey Robles shared about parental involvement and the welcoming of

families. She shared that parents could be involved in unconventional ways. (i.e., Would you

be able to help greet scholars at drop off?) She felt in her classroom when she assigned a

task to a parent she received a great response. Christina suggested a question regarding

homework support at home. Mike Breithaupt asked do we know the numbers of families that

have children at other schools and ask questions about the differences that they can see.

Alyssa suggested we ask for additional requests for after school programming. Areli wanted

a question that focuses on how parents would like to be communicated with and how often.

D. Summer Academy and Extended Learning Academy Grant: Chamarra Nguyen shared her

plan for the Summer Academy. The program will address learning loss. She is planning on

having a 4-week program beginning two weeks after the end of the school year. The program

will focus on small group targeted instruction. It would be an “invite only” program based on

the need. These would be scholars that receive 1’s and 2’s on their report card, I-ready

Scores with a deficiency of two years, and teacher input. The lessons could be based on

Standards Plus Curriculum and I-ready for both Language Arts and Math. Dr. Schroeder

asked for input from the Council on the timing and start times. Sujey was concerned about

the length of the day and if there would be an earlier pick up for families that feel that it would

be too much for the family. She suggested that maybe we may want to start it at 8:00 to be

done earlier in the day. Areli asked how the teacher input would happen. Chammarra shared



that this would happen prior to the invitation. Jenn Centa asked who was teaching the

classes. Chammarra shared that they would be taught by Instructional Assistants. Christina

Selstad was concerned that the limitations of the mini lessons would not allow math

exploration. She was also concerned that we are not using our teachers and using

Instructional Assistants as the instructors. Yvette LaValle shared that a two-week break in

between the end of the year and the beginning may cause a decrease in participation.

Chammarra shared that the two-week break would be for the proper training of the

instructors. Sujey shared that we should try to have teachers do the summer program to

have a great quality program. She also shared her concern of using I-Ready. She feels that a

technology-free summer program would be more productive. Christina Selstad shared her

concern that parents may not want to participate if the instructor is an instructional aide. She

shared her concern that this may require an intervention for the intervention. Chammarra

shared other potential options for use of the grant. Sujey recommended the Good Teaching

Conference. Christina Selstad recommended CGI training.

VII. Updates from SSC Members:

A. Report on 3/10/2021 VMCS Board Meeting by Sujey Robles: Sujey Shared the board

shared the following topics: The Covid testing, the opening of the Zion, a staff stipend,

school enrollment and waiting list, reopening statistics, Reopening Grant, Icon Shared

the monthly financial report, auditor selection, Title 1 results, transgender and gender

nonconforming scholar discrimination policy was tabled to allow for time to get more

legal council.

B. Next SSC Member to attend the VMCS Board Meeting is Areli Rodriguez for April 14, 2021,

5:00 p.m. via Zoom Teleconferencing.

VI.  Action Calendar:

A. Approval for the Parent Survey: No vote conducted to allow time for feedback.

VII. Council Discussion:

A. Alyssa shared her concern of the continued homeless presence at the drop off area at the

VMCS. Dr. Schroeder encouraged the families to call APD to report it when it happens.

This may help with more attention to the issue.



VIII. Future Agenda Plans

IX. Adjournment: 7:38 p.m.

Next Regular Meeting on Thursday, May 6, 2021, at 5:30pm


